Thought Starter Draft

Short & Long Term Plans

NAGAR Inc.

(Divyang Pandit, June 28th, 2002)

(   Brief History:


(   Pre-1994:   Dhirubhai Buch (Arizona) initiated nagar community list development

efforts.


(   1994-98:
Informal National Nagar Council (NNC) activities directed by Michigan Nagar

Mandal


(   1998-02:
NAGAR Inc.’s inaugural Four years of formative existence.

(   Organizations’ Goals:


(   Establish and maintain global nagar community network, linking formal & informal local

     nagar Organizations in North America, first, and then globally, for,

· Advancement and sharing of nagar culture & values

· Formal ties with Indian and other world nagar and other Indian associations

· Encourage & foster young nagars’ involvement

· Facilitate periodic nagar gatherings, conventions, “Town Halls” to foster cultural, religious and business dialogues with in the community

· ???

(   Create strong & growing organization with clearly defined goals/objectives and

     Structured & measurable short & long-term plans to achieve them



-   Consider regional organization structure to share workload, create opportunities for

     more volunteers & leadership and encourage competition 

(   ???

(   Initial Short Term (Four-Year) Plan:


What: By the end of calendar year 2006, (12/31/06), 

1) Create Over 1,000 strong members, 10 Local association affiliations & over $ 100,000 assets organization

2) Facilitate Annual National Conventions, rotated over the Eastern, Midwestern/Southern & Western United States & Canada

· Establish Convention requirements, parameters (Template) & site selection process

· Include cultural, religious, Seniors, youth and women’s activities

· Consider frequent regional gatherings, to include more local associations

3) Produce “American Nagar” community publication, leading to “World Nagar” magazine

· Start with Quarterly Newsletters and annual directory (2003)

· Aim for merging Newsletters & directory information sections into a periodical/magazine, “American Nagar” (2004-5)

· Target broadening the magazine scope to include other parts of the world, “World Nagar” (2006 +)

(   How: Proposed Annual targets for the organization to aim for: 


       Current Year (2002):  Re-attain First year membership level (~ 200) by 12/31/2002. 

1) Establish efficient electronic web based community information sharing network:

· National Member List, consolidated monthly per Regional lists/updates

· National Website, linking regional websites

· On-line news gathering and publication process

2) Consider at site working meeting of ALL office bearers, before year end 2002, to develop written documents & processes to accomplish short term goals

3) Establish necessary committees to assure desired quality deliverables.

· Newsletter, Directory, Membership, Fund Raising committees

· Target September & January Newsletter distribution, restrict them for Members only !

· Announce 1Q2003 National Community Directory delivery project:

(Form receipt dead line: 12/31/02.  Jan/Feb. 2003: Database creation & articles

 March ’03: Produce, Print and mail directory by 3/31/03)

· Target over 1000 family listings (last one was ~ 650)

· Names & info listed FREE, but directory copy price ! $ 30

· Members to receive One Directory copy Free, additional ones for a discounted price ??, Non-Members’ price ~ $ 45

4) Establish “Hatkesh Foundation” to raise funds for a broad community causes

· Formulate & incorporate By-laws and articles for the “Foundation”

· Initiate fund raising drive with suggested $ 101 contributions from office bearers

· Achieve over $ 10,000 bank balance for the foundation by 12/31/2002   


(   Targets:  (
 Membership

Local Chapters
$ Funds
Convention
      Year 1 (2003): Over 50/Reg. = 200,
Over 1/Reg .= 4
$ 25 k

South

     
      Year 2 (2004):         100          = 400,
         2         = 8
$ 50 k

West


      Year 3 (2005):         200          = 800,
         3         = 12
$ 75 k

East


      Year 4 (2006):         250          = 1,000,            4         = 16
$ 100 k
Midwest


(   ???

(   Initial Long Term (Beyond 2006) Plan:


What: Beyond calendar year 2006, (1/1/07),

1) Consider sponsoring addition of “Hatkeshwar” deity in local existing or new Indian temples

2) Eventually, if justifiable, consider building our own “Hatkeshwar Temple” in USA

3) Develop a proposal for “Seniors Housing”.

4) Work with existing local social organizations to sponsor & assist nagar families’ health, Immigration, financial and other social needs.

Annual National Convention Requirement Considerations

(   Initially, focus on large metropolitan cities with large (> 50 Families, class-A) nagar community

     concentration, then only consider smaller nagar communities (< 50 families, class-B), once a proven

     template and organization is established by NAGAR Inc.  Based on the last NAGAR Inc. directory-

     2000, the following metro areas merits convention consideration:

     (Not counting Baltimore, Chicago, San Francisco & Newark/New York, as past convention sites)

· Class-A:   Los Angelus/San Diego, Washington DC, Dallas, Houston, Florida ? 

· Class-B:    Detroit, Atlanta, Philadelphia, St. Louis, Pittsburgh, Columbus, Toronto ?

(   Rotate convention locations from East to West, to benefit nagar communities in all four regions.

(   To encourage maximum youth participation and ease of travel, prefer summer school vacation time,

     as an ideal time for the convention. Hence, July 4th Holiday week-end has been the most desirable

     time to hold these conventions.  For extremely hot summer locations, Christmas school breaks may

     be worth considering, as an alternative to July events.

(   Based on the first Four conventions formats and experiences, (Baltimore-1996, Chicago-1998, San

     Franscico-2000 & New Jersey-2002), the following can be considered as a starting template, for the

     future conventions:

     (   Three Day event:

        Day-1: Registration/Lunch, Opening Ceremonies/Welcome, Dinner/Raas-Garaba

          Day-2: Religious Ceremonies/Lunch, Town Hall/Break-out sessions, Dinner/Entertainment Pgm.

          & closing ceremonies

          Day-3: Lunch/ Picnic, Games/Sports & Good byes.

(   Registration fees should be reasonable enough to encourage large participation.  Formal dues paying

     nagar organization members should receive some financial consideration/incentive.

NAGAR Inc. Web Strategy Thoughts

(Divyang Pandit, May 21st, 2002)

( Background:   Domain Name ‘NAGAR.Org’ selected and reserved (August 1999 ?)



    Web-Master (Vivek Mehta, Baltimore) selected.

( 2002 Plan: Establish Web Strategy.  (Start-up, Expanded & Full Fledge Design Phases)

· Start-up Design Phase: (By 9/30/2002)

· Minimum Configuration
· Artistic Home Page, (Names, Phone #s, e-mails etc.) Officers’ Information, News Letters, Links to other nagar organizations (Formal & Informal Local Chapters, Indian organizations)

· Useful Indian Govt. Info (Visa, Passport, Consulate etc.) 

· Expanded Design Phase: (By 12/31/02)

· Expanded Configuration

· Abbreviated Member directory Info. (Names, addresses & Phones 3s)

· On-line Membership Registration  

· Full Fledge Design Phase: (By 3/31/03)

· Full Fledge Configuration

· On-line “Hatkesh” foundation contributions

· On-line Convention Registrations
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