Annual National Convention Requirement Considerations

(   Initially, focus on large metropolitan cities with large (> 50 Families, class-A) nagar community concentration, then only consider smaller nagar communities (< 50 families, class-B), once a proven template and organization is established by NAGAR Inc.  Based on the last NAGAR Inc. directory- 2000, the following metro areas merits convention consideration:

(Not counting Baltimore, Chicago, San Francisco & Newark/New York, as past convention sites)

· Class-A:   Los Angelus/San Diego, Washington DC, Dallas, Houston, Florida ? 

· Class-B:    Detroit, Atlanta, Philadelphia, St. Louis, Pittsburgh, Columbus, Toronto ?

(   Rotate convention locations from East to West, to benefit nagar communities in all four regions.

(   To encourage maximum youth participation and ease of travel, prefer summer school vacation time, as an ideal time for the convention. Hence, July 4th Holiday week-end has been the most desirable time to hold these conventions.  For extremely hot summer locations, Christmas school breaks may be worth considering, as an alternative to July events.

(   Based on the first Four conventions formats and experiences, (Baltimore-1996, Chicago-1998, San Franscico-2000 & New Jersey-2002), the following can be considered as a starting template, for the future conventions:

     (   Three Day event:

        
Day-1: Registration/Lunch, Opening Ceremonies/Welcome, Dinner/Raas-Garaba

Day-2: Religious Ceremonies/Lunch, Town Hall/Break-out sessions, 



Dinner/Entertainment Pgm. & closing ceremonies

Day-3: Lunch/ Picnic, Games/Sports & Good byes.

(   Registration fees should be reasonable enough to encourage large participation.  Formal dues paying nagar organization members should receive some financial consideration/incentive.

NAGAR Inc. Web Strategy Thoughts

(Divyang Pandit, May 21st, 2002)

( Background:   Domain Name ‘NAGAR.Org’ selected and reserved (August 1999 ?)



    Web-Master (Vivek Mehta, Baltimore) selected.

( 2002 Plan: Establish Web Strategy.  (Start-up, Expanded & Full Fledge Design Phases)

· Start-up Design Phase: (By 9/30/2002)

· Minimum Configuration
· Artistic Home Page, (Names, Phone #s, e-mails etc.) Officers’ Information, News Letters, Links to other nagar organizations (Formal & Informal Local Chapters, Indian organizations)

· Useful Indian Govt. Info (Visa, Passport, Consulate etc.) 

· Expanded Design Phase: (By 12/31/02)

· Expanded Configuration

· Abbreviated Member directory Info. (Names, addresses & Phones 3s)

· On-line Membership Registration  

· Full Fledge Design Phase: (By 3/31/03)

· Full Fledge Configuration

· On-line “Hatkesh” foundation contributions

· On-line Convention Registrations

